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Examinations staff, including many members of the Examination Officers’ Association, and other interested college personnel, came from around the country to attend the annual AoC Conference for Examination Officers in Leeds.  The conference was themed under the title “Managing change in times of financial constraint” and focussed on the practical aspects of implementing change in the Examination Office within the context of the financial constraints facing Colleges.  Keynote presentations from Ofqual, the Federation of Awarding Bodies, the A2C Project, JCQ, the Learner Records Service and Capita placed these issues into context.   There were also many opportunities to attend breakout sessions with awarding bodies and MIS providers and to attend workshops on good practice which were in the main delivered by experienced Examinations Managers and Officers.  Jan Martin, the EOA’s CPD Manager, ran two well attended breakout sessions on “Developing the Exams Officers’ role”, featuring in particular our suite of BTEC qualifications and our on-line courses.  Other EOA members delivered good practice sessions on Diplomas and Functional Skills, Exams Department Administration, e-Assessments, and Sixth Form College issues.  Much opportunity was given over to networking and the exchange of good practice as well as making new friends.  It was good to see that many of the stands in the Exhibitors’ Area, contained leaflets and other literature with the EOA logo on it as well displaying some of our own EOA pamphlets.
The A2C project made public for the first time that the EDI system, currently run by the JCQ, is to be completely replaced over the next few years with a target for initial implementation being September 2012.  This will have considerable implications for schools and colleges, and exams staff in particular, in terms of costs and training as the system is phased in between 2012 and 2014.  Awarding bodies and software companies (MIS providers), will have to redesign their systems to create a free flow web-based system of information exchange which will be fit for purpose and which will eliminate many of the in between stages which we have to go through currently.  As part of the project, Examinations Officers from around the country, including EOA members, are working with all the other interested parties to make sure that nothing is forgotten and that practical issues are taken into account when designing the system.  Head Teachers and Principals, MIS Managers, Exams Managers and Exams Officers of Schools and Colleges will be informed of developments in the coming months.
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