Huntingdon Regional College Group
On the 7th February over thirty exam office staff in and around the Huntington area met for the first time to share and explore their future needs and concerns. This was the first time this group met outside the usual network systems set up by existing support groups from AQA and QCDA. 

The objective of the meeting was to get a feel for just what do local people want and need and to get away from an agenda dictated by awarding bodies and government, especially a government which was encouraging more local grass roots activity which was more sustainable and accessible and move away from more centralised external provision.

Members from the awarding bodies (OCR and City and Guilds), JCQ and the EOA (who had a large number of members present) were invited to speak and give their views on how each might support this group in the future, with a focus on developing agendas that would be driven by exam office needs and concerns. They would create the appropriate agendas and invite various stakeholders in, as they saw fit, to meet specific needs. 
The EOA warmly welcomed this approach as part of its own historic strategy to build from a grass roots level, local, regional and national network systems which are informed and can be readily informed through a combined communication system. Back in 2006 it was agreed with, the then NAA, that the EOA would set up a Network Tool on its website to help link all these groups. This ‘Tool’ has been set up and the EOA will provide its support to promote and develop other groups around the country. As QCDA will begin to scale down its operations it is important to build on their excellent existing network system and encourage linkage with all the other types of network groups.

Mike Swann who organised an excellent meeting said, “It was a very beneficial meeting with positive feedback from all who attended and definitely something we would like to do again”. It is hoped to make such meetings a regular event while at the same time adapting agendas around their own needs and concerns and as Mike put it, “Although this first meeting went very well it might also be a good idea to have the next meeting attended just by examinations office staff.  The issues then raised in this forum could then be taken to any follow-up meetings which could be attended by the other stakeholders”

We wish Mike and his group the very best for the future and encourage other exams office staff to do the same. This approach illustrates the cultural change, promoted by the EOA over the last ten years that the exams office community are very capable of creating their own groups and leading the way on exam delivery.

Building on the confidence that has been encouraged and built up over the years, exam office staff can now start to ask awarding bodies for targeted help and support, when they want it and how they want it. As the OCR representative Alison Leather said, “ we are very happy to provide you (this group) with that targeted help you want at this local level” and clearly such an approach is more economical and beneficial to all concerned, especially in the present climate.
