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Tuesday 6 July

9.30

Registration & coffee

10.00

Welcome & Introduction
Alan Waymont, Chair of Board of Trustees, EOA
10.15
Question Time with senior members of government & education community, chaired by Warwick Mansell, former TES journalist

- Dr Jim Sinclair – JCQ

- Isabel Nisbet – Ofqual


- John Fairhurst – ASCL (SLT Union)

- Representative from the Department of Education

- Alan Waymont – Chair of Board of Trustees, EOA

11.30

Coffee/Tea, networking and marketplace
11.45

Workshop 1


- Managing behaviour 
– Eleanor Yearwood of Key Talent Partners



- Managing yourself
- Linda Denny of Smart Coaching Company



- Managing people
- Julie Marsden of HR Solutions


- Managing budgets
- Paul Lower of Business Finance Training (introductory level)


- CPD – Jan Martin MBE of EOA

12.45

Lunch, marketplace & networking

 

13.45

Workshop 2 



- Managing behaviour 
– Eleanor Yearwood of Key Talent Partners



- Managing yourself
- Linda Denny of Smart Coaching Company



- Managing people
- Julie Marsden of HR Solutions


- Managing budgets
- Paul Lower of Business Finance Training (experienced level)


- CPD - Jan Martin MBE of EOA

14.45

Clinic 1 (Q & A sessions)


- Edexcel



- OCR



- VTCT



- QCDA – “Unitised GCSEs & Controlled Assessments”
15.45

Coffee/Tea, networking and marketplace
16.00

Steve Sharpley of Xcell Dynamics “Success is a mind game”
16.40

Jan Martin MBE of the EOA on CPD


Presentation of BTEC Awards
17.00

Closing comments for the day

17.05

Close of Day 1 of main Conference
17.05 – 18.00
Specialist interest workshops


- CPD – Jan Martin MBE of EOA



- Meeting the EOA Board of Trustees
19.00

Reception
20.00

Gala Dinner, speaker & Entertainment

Midnight
Close

Wednesday 7 July
8.45

Registration for new arrivals

9.00

Welcome
Andrew Harland, Chief Executive of the EOA
9.30

Dame Kelly Holmes – “Overcoming difficulties”
10.45

Coffee/Tea, networking and marketplace
11.15

Workshop 4 (MIS providers)


- SERCO



- Capita


- SISRA



- CPD – Jan Martin MBE of EOA
12.15

Clinic 2 (Q & A sessions)


- Edexcel



- OCR



- AQA


- VTCT



- City & Guilds



- QCDA – “Reducing your administrative burden. On-line tools available from QCDA”
13.15

Lunch, marketplace & networking

14.15

Clinic 3 (Q & A sessions)


- Edexcel



- OCR



- AQA



- VTCT



- City & Guilds



- QCDA – “Unitised GCSEs & Controlled Assessments”
15.15 

Andrew Harland, Chief Executive of the EOA

15.45

Closing summary & EOA closing words
16.00

Conference closes
